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The AI Operating System for
Small Business
A practical training workbook for turning AI into a repeatable system

for content, sales, customer service, and daily operations.
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INS IDE  THE  FULL  PRODUCT

What the buyer receives
This preview shows the learning style and practical depth of the complete

workbook. The full edition is designed to be used, not simply read.

01
16 practical units

Each unit explains one business

capability in plain language.

02
Examples and exercises

Learn the idea, see it in context, then

apply it to your own business.

03
12 copy-ready prompts

Use structured prompts for content,

sales, service, analysis, and review.

04
30-day implementation plan

Move from clarity to a working operating

system one day at a time.

Built for small businesses

The system focuses on repeatable workflows rather than a confusing list of tools. It

helps owners decide what to automate, what to review, and what to measure.

Included application tracks

Online store · Service provider · Coach or creator
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SAMPLE  LESSON  ·  UNIT  0 6

Prompt Engineering with CLEAR
A strong prompt does not begin with “write me a post.” It gives the model the

context, point of view, task, quality standard, and review criteria needed for a

useful result.

C — Context

What is the business, customer, offer,

and situation?

L — Lens

What role or point of view should guide

the response?

E — Execution

What exactly should be created or

analyzed?

A — Acceptance

What format, constraints, and quality

criteria apply?

Worked example

Instead of asking for “a social post,” a skincare store gives the model its customer card,

asks for five content ideas, requires a hook, benefit, and call to action, and prohibits

medical claims.

Try this in your business
Rewrite one vague prompt from your current workflow using the four CLEAR elements

above. Compare the old and new outputs.
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COPY-READY  SAMPLE

Your first operating prompt
Paste this into your preferred AI assistant, then replace the bracketed details with

your own business information.

You are a growth manager for a small business.

Business: [describe the business in one sentence]

Customer: [describe the ideal customer]

Offer: [describe the product or service]

Channel: [Instagram, email, website, WhatsApp, or other]

Goal: [the result you want this week]

Constraints: [time, budget, brand rules, facts to avoid inventing]

Ask me five questions before making recommendations. After I answer, create a 

seven-day action plan. For each day include one measurable outcome, one 30-

minute task, and one ready-to-use template. Do not invent missing information.

Why this works

It gives the model boundaries, forces clarification before output, and connects every

task to a measurable result. The full workbook includes prompts for content, sales

conversations, customer service, knowledge bases, automation, and weekly review.
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PREVIEW  OF  THE  IMPLEMENTATION  PLAN

30 days from learning to operating
The full workbook turns the method into a daily implementation path. Here is a

sample of the sequence:

01 Score readiness and write two offer statements

02 Complete the ideal-customer card

03 Collect real customer questions

04 Build the Brand-Brain knowledge file

05 Define brand voice and forbidden claims

06 Test three CLEAR prompts

07 Set a baseline for time, conversations, and conversion

08 Create six content assets from one idea

09 Write qualification questions and objection replies

10 Test a manual follow-up workflow

18 Build the FAQ and human-escalation rules

24 Run the workflow on ten real cases

30 Review the month and choose one next experiment

What makes the full edition different

Every step produces a file, decision, or test you can keep. The result is a working

business system instead of a folder of inspirational notes.
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THE  COMPLETE  EDIT ION

Build the system. Keep the judgment.
AI can help a small business move faster, but the owner still decides what is true,

useful, safe, and aligned with the customer.

✓ Define a clear offer and ideal customer.

✓ Create a reusable knowledge base and brand voice.

✓ Produce content from real customer questions.

✓ Support sales and service without robotic replies.

✓ Automate repeatable work with human review points.

✓ Measure time saved, conversations, conversion, and repeat purchase.

Inside the full buyer product

16 learning units · 12 ready-to-use prompts · 30-day implementation plan · worksheets ·

three business application tracks · privacy and quality checklist · Arabic and English

editions.

Full product by ahmedsadig
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