CLOSEFRAME / BUYER REFERENCE

Closeframe — Local Punch & Handover Studio

Make the last details of a project easier to track, review and hand over. Closeframe keeps punch items, linked
evidence and a project document index together on one local computer for one operator.
ACTUAL APP SCREEN - FICTIONAL SAMPLE RECORDS

CLOSEOUT / Harber House — Fictional Demo « LocAL oNLY + New project
9 CLOSEFRAME

LOCAL PUNCH STUDIO

THE LAST 10% - MADE VISIBLE

Finish with a clean handover.

Track the final details, record the review, and gather the documents that make a

[ M Project board

closeout feel complete.

ACTIVE PROJECT
. u eB Harbor House - Evidence require evie + Add punch item
Harbor House — Fictional Demo v

TOTAL ITEMS oPEN READY FOR REVIEW cLosen

PUNCH LIST
Field notes to finish Search title, location, trade... All statuses ~ Al priorities v
OPEN 2 READY FOR REVIEW 1 CLOSED 1
Wien b NORMAL plumbing Low
Adjust lobby door closer Finish kitchen sealant line Replace cracked basin waste cover
NORMAL
Label panel circuit schedule
PROJECT FILES LOCAL HISTORY
. + Register document ..
Handover register Recent activity

Fictional O&M manual register example MANUAL ® document registered - Fictional O&M manual register example
® ready - Marked ready for review; completion note recorded.

® evidence attached - FICTIONAL-REVIEW-SAMPLE.pdf

Board view: local project selector, status lanes, search and filters, document register and recent local activity.

l A practical closeout workspace l Included with v1.0.0
Create multiple project/site records for the licensed Editable Python source and styles; 19 Python
business. Add and edit items with trade, assignee regression tests; setup, operations and API guides;
text, priority, due date and location. Search and filter license; sample import CSV; fictional handover ZIP
the board; record completion and review notes as and printable PDF; four-page A4 buyer guide; and a
items move open - ready for review — closed. Reopen read-only free tour. The tour and example files
with a reason when follow-up is needed. contain fictional records, not site evidence.

Start safely

Requires Python 3.10+; standard library and SQLite, no external Python packages, account, network service or installer.
Install Python yourself if needed. Run python3 app.py, then open the local address on the same computer. Normal first run is
empty. For fictional working data, use --demo-data with a new, separate, empty data folder; the option refuses a non-empty
folder.
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CLOSEFRAME / THE ITEM WORKFLOW

From observation to review

Use notes to record what the operator entered. A status or note is not an independent inspection or another
party’s acceptance.

1 Record the item
Use a specific title and add location, trade, priority, due date and assignee text where useful.

2 Attach evidence, if appropriate

PNG, JPEG and PDF are accepted with extension/signature checks. Limits: 5 MB per file and 50 MB total. Files are not
malware-scanned.

3 Mark ready for review

Enter a meaningful completion note. If that project requires evidence, an attachment must already be linked.

4 Close after review
Enter a review note. A closed item and its evidence are locked against editing/removal until reopened.

5 Reopen with a reason

If follow-up is needed, record a reason, then edit or change evidence and repeat the workflow.
ACTUAL APP SCREEN - FICTIONAL SAMPLE RECORDS

F A

CLOSED - LOW

Replace cracked basin waste cover

Level 2 / washroom
plumbing - A. Noar (fictional) - Due 2026-11-12
Fictional workflow example; not a real site observation.

Completion note: Fictional completion example; no real work or inspection claimed.
Review note: Fictional operator-review example; not legal acceptance.

Reopen with reason

Linked evidence (1)

FICTIONAL-DEMO-NOT-REAL-SITE-EVIDENCE. pdf - 1 KB

Closed record is locked. Reopen with an explicit reason before editing or changing its evidence

Done

b ..i

A closed fictional sample item shows completion and review notes, linked demo PDF, and the explicit reopen-before-edit rule.
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CLOSEFRAME / PORTABLE FILES AND RECOVERY

Handover is not a backup

Choose the output for its purpose: a project handover is for sharing records; a full backup is for restoring a local
workspace.
ACTUAL PRINTABLE HANDOVER OUTPUT - FICTIONAL SAMPLE RECORDS

Harbor House — Fictional Demo — Handover record
Northline Build Co. (fictional) - Harbor House - 100 Sample Quay, Example City

Local operator-prepared closeout export; not a legal certification and does not guarantee completeness of a construction
job. Open and ready-for-review items are explicitly listed as outstanding.

Open: 2 - Ready for review: 1 - Closed: 1

Punch items

Adjust lobby door closer oPEN

Door returns too quickly; tune closer and confirm latch.

Trade carpentry
Assignee M. Chen (fictional)
Priority high

Due 2026-11-18
Location Lobby / west entry

Completion note —

Review note —
Evidence

» None

Label panel circuit schedule oPeN

Add durable labels to final two circuits.

Trade electrical
Assignee R. Silva (fictional)
Priority normal

Due 2026-11-20

(IR . Elmrtrisal wmmmn

Example exported handover record. Open and ready-for-review items are shown and counted as outstanding.

l Project Handover ZIP l Full backup and restore
Contains printable escaped HTML, punch and Full backup contains the SQLite database, actual
document CSVs, actual included project attachment evidence files and a size/SHA-256 manifest. Restore
bytes, relative attachment links and a manifest. It is a validates before replacement and makes a dated
project-level export, not a restorable database local safety copy. Restore replaces current history; it
snapshot. It does not certify a job or guarantee does not merge. Keep independent backups, verify
completeness. recovery, and protect unencrypted files.

Other portable records: CSV import previews rows and commits only if every row is valid; exports prefix formula-like values
defensively. The handover register is a manually maintained index of manuals, warranties, as-builts or other documents; it
does not establish that the document set is complete.

Closeframe v1.0.0 | Actual app screens - Fictional sample records 3/4



CLOSEFRAME / LICENSE, TESTED SCOPE AND LIMITS

A local tool with a defined boundary

Closeframe is supplied as Python source for local use, not as an installed desktop or mobile executable.

ACTUAL APP SCREEN - FICTIONAL SAMPLE REGISTER

PROJECT FILES

License at a glance

+ Register document

Handover register

Fictional 0&M manual register example

The register is manually maintained; links reuse project attachments.

What was checked

Recorded release checks: 19/19 Python regression tests,
including demo startup and non-empty-folder refusal; 54/54
Chromium buyer-workflow checks, including backup —»
change - restore; 9/9 independent backend check groups;
and 9/9 raw-body serialization checks. Chromium viewport
layout checks covered 1440, 768 and 390 pixels.

Tests are evidence of completed checks, not a guarantee of
bug-free software. Viewport checks are not mobile-device
testing or mobile field capture.
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Perpetual internal commercial use for one
business and one designated operator on one
local computer at a time. Multiple local
project/site records are allowed.

MANUAL

Private modification and reasonable private
backups are permitted. You may share
generated records, CSV exports and attachment
copies when you have rights to their contents.

No source/app redistribution or resale, hosting,
LAN or multiuser operation, cloud hosting/sync,
or use for additional businesses/operators. Full
terms are in the included LICENSE.

Know the limits

Tested on Ubuntu Linux with Python 3.12 and Chromium
only. Other operating systems, Python versions and browsers
are unverified. The app has no accounts, team access,
phone/LAN/remote/cloud access or sync. Assignees are plain
text, not user accounts.

No multi-party acceptance, legally binding signatures,
certification or guaranteed job completeness. Local history is
not tamperproof. Files are not malware-scanned; backups
are unencrypted. Keep independent backups and secure files
yourself.

No support, maintenance, warranty or future-update
commitment. Supplied as-is under the included license.



