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    THE BROKE GENIUS ANALYSIS 

Target: $100/month within 30 days 

Your biggest advantage is not money. It is the combination of ChatGPT + writing + basic English + 

social media + smartphone + 2 hours/day. That is enough to build a tiny service business before 

worrying about an audience. 

 

1. HIDDEN ASSET DISCOVERY 

You actually have more assets than it looks like: 

1. ChatGPT access → research, ideation, drafting, rewriting, translation, content production.  

2. Writing ability → captions, scripts, descriptions, articles, educational materials.  

3. Basic English → enough to serve some international clients with AI assistance.  

4. Smartphone → camera, editing device, publishing platform, communication tool.  

5. Internet connection → access to global customers.  

6. Social-media knowledge → understanding of posts, captions, hashtags and short-form 

content.  

7. Movie knowledge → highly usable niche for content.  

8. Cat knowledge → another highly shareable niche.  

9. AI knowledge → itself can become a service.  

10. Creative-content experience → potentially more valuable than generic writing.  

11. Indonesia location → access to a huge local market where many small businesses still need 

inexpensive digital help.  

12. Two hours every day → approximately 60 hours/month of focused production time.  

13. No audience → actually means you can experiment without damaging an established brand.  

14. Ability to communicate in Indonesian → huge advantage for local micro-businesses.  

15. Ability to combine several skills → rather than selling "writing," you can sell a finished 

outcome.  

The important insight 

Don't sell: 

"I can use ChatGPT." 

Sell: 

"I will give you 10 ready-to-post social-media captions for your business." 

Customers pay for the result, not the tool you used. 
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2. THE ZERO-CAPITAL OPPORTUNITY 

Here are 10 possibilities ranked roughly by how practical they are for your situation. 

# IDEA WHAT TO SELL WHO PAYS 
STARTU

P 

DIFFICULT

Y 

FIRST 

OFFE

R 

POTENTI

AL 

1 
Local Social 

Media Pack 

10 captions + ideas + 

hashtags 
UMKM $0 Easy 1 day 

$30–

150/mo 

2 
Short Video 

Script Service 
10 TikTok/Reels scripts 

Creators/UMK

M 
$0 Easy 1 day 

$30–

200/mo 

3 
AI Product 

Description 

Product titles + 

descriptions 
Online sellers $0 Easy 

Same 

day 

$20–

150/mo 

4 
Canva Content 

Pack 
10 simple social posts 

Small 

businesses 
$0 

Easy–

Medium 

1–2 

days 

$30–

200/mo 

5 
Movie Content 

Service 

Movie 

trivia/recommendation 

posts 

Movie pages $0 Easy 1 day 
$20–

100/client 

6 Cat Content Pack Memes, captions, trivia Pet pages $0 Easy 1 day 
$20–

100/client 

7 AI Prompt Packs Specialized prompts 
AI 

users/creators 
$0 Medium 

2 

days 

$10–

200/mo 

8 
Educational 

Material Service 

Worksheets/quizzes/mate

rial 
Teachers $0 Medium 1 day 

$20–

150/client 

9 

English/Indonesi

an Content 

Adaptation 

Rewrite/localization Small creators $0 Medium 
Same 

day 

$20–

150/client 

1

0 

"Content 

Rescue" Service 

Turn one video/article 

into 5–10 posts 
Creators $0 Medium 1 day 

$50–

300/mo 

My favorite: #10 

Content Rescue is particularly interesting. 

A creator already has content. 

You turn: 

1 video → 1 caption + 5 social posts + 3 short-video ideas + 10 hooks. 

You're not asking them to create more content. 

You're helping them extract more value from content they already created. 
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That's a real business problem. 

 

3. THE WEIRD IDEA 

Weird Idea #1 — "Dead Content Doctor" 

WHY IT COULD WORK 

Many creators have old posts/videos that received little attention. 

Instead of creating new material, you diagnose the old content and transform it. 

CUSTOMER 

Small YouTubers, TikTokers, Facebook creators. 

WHAT TO SELL 

For example: 

"I will take 3 of your old videos and turn them into 15 new content ideas." 

FIRST CUSTOMER 

Find small creators with decent content but weak engagement. 

Offer one free example from one of their existing videos. 

 

Weird Idea #2 — "UMKM Caption Emergency Room" 

WHY IT COULD WORK 

Small businesses often don't need a social-media manager. 

They simply have no idea what to post tomorrow. 

CUSTOMER 

Warung, café, barbershop, laundry, bakery, clothing sellers, online shops. 

WHAT TO SELL 

30 days of social-media ideas + captions. 

Instead of saying: 

"Social media management." 

Say: 

"Saya siapkan 30 ide posting agar Anda tidak bingung mau posting apa setiap hari." 

That's much easier to understand. 

 

Weird Idea #3 — "AI Translator for Busy People" 
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WHY IT COULD WORK 

People increasingly use AI but don't know how to turn rough ideas into polished outputs. 

You become the human finishing layer. 

CUSTOMER 

Teachers, small business owners, creators, students, community organizations. 

WHAT TO SELL 

They send you: 

"Saya mau bikin promosi untuk produk ini." 

You return: 

• headline  

• caption  

• CTA  

• hashtags  

• short-video script  

• alternative version  

The AI does much of the heavy lifting. 

You charge for editing, judgment and packaging. 

 

4. THE $0 MVP 

PRODUCT 

"30-Day Social Media Starter Pack for UMKM" 

Don't make a complicated digital product. 

Make something a small business owner can immediately understand. 

CUSTOMER 

Indonesian UMKM that already have Instagram/Facebook/TikTok but post inconsistently. 

PROMISE 

"30 ide konten siap pakai agar Anda tidak kehabisan ide posting selama sebulan." 

DELIVERABLE 

For example: 

• 30 content ideas  

• 30 captions  
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• 30 hooks  

• 30 CTA suggestions  

• 30 hashtag sets  

• 10 short-video concepts  

You don't need to design elaborate graphics initially. 

CREATION METHOD 

Customer gives you: 

• business name  

• product  

• target customer  

• social-media account  

• preferred style  

You produce the pack using ChatGPT + your own editing. 

FREE TOOLS 

• ChatGPT  

• Google Docs  

• Canva Free  

• Google Drive  

• WhatsApp  

• Instagram/Facebook/TikTok  

PRICE 

Start aggressively simple: 

Trial: Rp50.000–Rp75.000 

Then: 

Standard: Rp150.000–Rp250.000 

Then eventually: 

Monthly: Rp300.000–Rp500.000+ 

You don't need many customers. 

At Rp250.000/customer, four customers would be Rp1.000.000. 

At Rp500.000/customer, four customers would be Rp2.000.000. 

That's already around the $100/month target depending on the exchange rate. 
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WHERE TO SELL 

Start locally: 

• Facebook groups  

• WhatsApp contacts/status  

• Instagram  

• TikTok  

• local business communities  

• direct outreach to businesses  

Your first customers don't need to come from a global freelancing platform. 

 

5. THE FIRST CUSTOMER HUNT 

5 places to find prospects 

1. Instagram 

Search local businesses: 

cafe mojokerto 

laundry mojokerto 

barbershop mojokerto 

bakery mojokerto 

etc. 

Look for businesses that have good products but inconsistent content. 

2. Facebook Groups 

Search for: 

• UMKM Indonesia  

• UMKM Jawa Timur  

• komunitas bisnis  

• jual beli daerah  

• entrepreneur lokal  

3. TikTok 

Find small businesses with: 

• good products  

• weak captions  
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• inconsistent posting  

4. Google Maps 

Find local businesses and examine whether their social presence is weak. 

5. Your existing network 

Don't underestimate: 

• friends  

• relatives  

• church/community contacts  

• teachers  

• local businesses  

• acquaintances  

The first customer is often closer than you think. 

 

3 TYPES OF PEOPLE TO CONTACT 

Type A 

Business owner who posts irregularly. 

Type B 

Business owner who posts frequently but gets little engagement. 

Type C 

Small creator who already produces content but struggles with consistency. 

 

3 OUTREACH APPROACHES 

Approach 1 — Free sample 

Don't say: 

"Do you need social-media services?" 

Instead: 

"Saya lihat akun bisnis Anda. Saya coba buatkan satu contoh caption untuk produk Anda." 

Then actually provide it. 

 

Approach 2 — Identify a problem 

Example: 
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"Saya melihat produk Anda cukup menarik, tetapi beberapa posting belum punya CTA yang jelas." 

Then show how you'd improve one. 

 

Approach 3 — Small trial 

Don't immediately sell a monthly contract. 

Sell: 

5 captions for Rp25k–50k. 

The psychological barrier is much lower. 

 

Short sales message 

Halo Kak, saya sedang membuka jasa pembuatan konten sederhana untuk UMKM. 

Saya membantu membuat caption, ide posting, hook, dan konsep Reels/TikTok supaya pemilik usaha 

tidak perlu bingung setiap hari mau posting apa. 

Saya lihat usaha Kakak punya produk yang menarik. Kalau berkenan, saya bisa buatkan 1 contoh 

caption gratis untuk salah satu produk Kakak. Kalau cocok, baru kita lanjutkan paket kecil. Tidak ada 

kewajiban. 

Follow-up 

Halo Kak, izin follow-up pesan saya sebelumnya. Saya sudah siapkan contoh ide konten untuk usaha 

Kakak. 

Kalau Kakak mau, saya bisa kirim contohnya terlebih dahulu. Kalau ternyata tidak cocok, tidak 

masalah.       

Getting the first testimonial 

Don't ask for a five-star review immediately. 

After delivery: 

"Kalau hasilnya membantu, boleh saya gunakan satu kalimat feedback dari Kakak sebagai 

testimonial?" 

Offer a discount on the next package in exchange for permission to use their testimonial. 

 

6. THE MONEY LADDER 

$0 → $10 

Sell: 

5 captions 

Need: 
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1–2 customers 

Focus: 

Learn what customers actually want. 

 

$10 → $50 

Sell: 

10–20 captions + content ideas 

Need: 

3–5 customers 

Improve: 

Speed and quality. 

 

$50 → $100 

Sell: 

Monthly content package 

Need approximately: 

2–4 customers 

Improve: 

• consistency  

• customer communication  

• turnaround time  

• portfolio  

 

$100 → $500 

Stop selling individual captions. 

Sell: 

"Content System" 

For example: 

• 30 posts  

• 12 Reels ideas  

• captions  
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• hooks  

• CTAs  

• monthly content calendar  

You now have recurring revenue. 

 

$500 → $1,000+ 

This requires a different game. 

You could develop: 

• specialized templates  

• prompt packs  

• educational products  

• content systems  

• higher-priced consulting  

• niche-specific services  

• subcontracting/agency model  

But do not think about $1,000 yet. 

Your immediate mission is: 

Get one stranger to pay you. 

That proves the business model far more effectively than spending three weeks planning. 

 

7. THE 7-DAY BROKE GENIUS CHALLENGE 

DAY 1 

MISSION 

Choose one market. 

ACTION 

Find 30 local businesses on Instagram/Facebook. 

Record: 

• business name  

• product  

• social account  

• follower count  
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• posting frequency  

• obvious content problems  

EXPECTED OUTPUT 

30 prospects. 

TIME 

2 hours. 

 

DAY 2 

MISSION 

Build your MVP. 

ACTION 

Create a sample: 

"30-Day UMKM Content Pack." 

Make 5 example posts for one fictional café. 

EXPECTED OUTPUT 

A portfolio sample. 

TIME 

2 hours. 

 

DAY 3 

MISSION 

Create your sales material. 

ACTION 

Prepare: 

1. one sample  

2. price  

3. service description  

4. before/after example  

5. short sales message  

EXPECTED OUTPUT 

A simple portfolio you can send through WhatsApp. 
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TIME 

2 hours. 

 

DAY 4 

MISSION 

Find real prospects. 

ACTION 

Find another 30 businesses. 

Prioritize businesses where: 

good product + weak content = opportunity 

EXPECTED OUTPUT 

60 prospects. 

TIME 

2 hours. 

 

DAY 5 

MISSION 

Outreach. 

ACTION 

Contact 10 carefully selected prospects. 

Don't mass-spam 100 people. 

Personalize each message. 

For the best prospects, create one free sample caption. 

EXPECTED OUTPUT 

10 conversations. 

TIME 

2 hours. 

 

DAY 6 

MISSION 

Improve the offer. 
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ACTION 

Look at responses. 

Ask: 

• What did people understand?  

• What confused them?  

• What price caused resistance?  

• What service interested them?  

Modify the offer accordingly. 

EXPECTED OUTPUT 

Version 2 of your offer. 

TIME 

2 hours. 

 

DAY 7 

MISSION 

SELL. 

ACTION 

Follow up with everyone who responded. 

Offer the smallest paid package. 

For example: 

5 captions = Rp50.000 

If someone buys, deliver quickly and professionally. 

Then ask for a testimonial. 

EXPECTED OUTPUT 

Your first paying customer or useful evidence about why your offer isn't converting yet. 

TIME 

2 hours. 

 

THE BROKE GENIUS VERDICT 

BEST OPPORTUNITY: 

AI-assisted content creation for Indonesian UMKM. 
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WHY: 

You already possess almost everything required. 

You don't need: 

• inventory  

• warehouse  

• website  

• paid advertising  

• employees  

• expensive software  

• expensive camera  

• large audience  

You primarily need customers. 

STARTUP COST: 

Rp0 

FIRST PRODUCT: 

30-Day UMKM Content Pack 

Start with a tiny trial package before trying to sell the full 30-day version. 

FIRST CUSTOMER: 

A small local business with a decent product but inconsistent social-media content. 

FIRST ACTION TODAY: 

Find 10 local businesses on Instagram whose content could clearly be improved. 

For each one, create one better caption using your own judgment + ChatGPT. 

BIGGEST RISK: 

Spending 30 days creating products nobody has asked for. 

That's the classic broke-entrepreneur trap. 

HOW TO AVOID IT: 

Sell before building too much. 

Don't spend a week making a beautiful 100-page digital product. 

Find a customer first. 

Then build exactly what that customer wants. 
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    THE BROKE GENIUS PRINCIPLE 

Your first objective isn't actually $100. 

It's: 

$1 from a stranger. 

Then: 

$10. 

Then: 

$50. 

Then: 

$100/month. 

Each payment gives you information about what people value. 

And one particularly important shift: 

Don't sell AI. Sell the outcome AI helps you produce. 

You aren't selling "ChatGPT-generated captions." 

You're selling: 

"I make sure your business always has something worth posting." 

That is a much stronger business proposition. 

 

IF YOU ONLY DO ONE THING TODAY: 

Open Instagram, find 10 small Indonesian businesses with weak/inconsistent content, choose the 

best one, and create ONE genuinely useful sample post for them—then send it to the owner with a 

no-pressure offer to create five more for a small trial fee. 
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