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        The $0 → $100 Experiment 

Based on your assets, 2–3 hours/day , AI prompting + basic design + digital products capabilities, and 

the constraints of no ads, no camera, no complicated website , I would choose one experiment: 

1. THE EXPERIMENT 

AI Micro-Product Rescue 

Don't start by creating a digital product from scratch and then hoping someone will buy it. 

Instead, look for creators/small businesses that already have simple products but poor 

presentation , then offer to turn one of their products into a mini digital product that is more ready 

to sell using ChatGPT + Canva + AI. 

The initial goal wasn't to earn $100 from the marketplace. The goal was to sell a small service whose 

results would be immediately visible to potential customers. 

The experiment: 

“Give me your boring digital product. I’ll turn it into a polished mini-product in 24 hours.” 

Example: 

• Regular PDF → more professional mini ebook  

• checklist → attractive printable  

• simple prompt → prompt pack  

• worksheet → branded worksheet  

• notes → mini guide  

• Canva template rough → polished template  

       Focus: small creators, coaches, teachers, Etsy/Gumroad sellers, newsletter creators, and 

solopreneurs who already have material but haven't packaged it well. 

 

2. THE $100 MATH 

The most realistic model: 

5 customers × $20 = $100 

Don't sell the $100 package right away. 

Starting price: 

$20 per micro-product 

With a maximum delivery of 24 hours. 

If you get 5 customers, the experiment reaches $100 revenue . 

Even if you only get 2 customers, you already have $40+ proof that people are willing to pay. 
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3. THE OFFER 

Elements Offer 

PRODUCT/SERVICE Digital Product Makeover 

CUSTOMER Small creators & digital-product sellers 

PRICE $20 

DELIVERY 24 hours 

OUTPUT 1 polished digital product + cover + product description 

REVISION 1 minor revision 

WHY THEY BUY 
They already have the content, but don't have the time/skills to package it 

attractively. 

$20 Package 

Customer provides: 

1 existing PDF / document / idea 

You change it to: 

1. Polished PDF  

2. Professional cover  

3. Better title  

4. Short product description  

5. Simple marketplace-ready presentation  

Do not offer: 

“I do AI design.” 

Too general. 

Use positioning: 

“I turn unfinished digital products into polished, sellable-looking mini products.” 

It's much more concrete. 

 

4. THE ZERO-COST TOOLKIT 

      Creation 

• ChatGPT  

• Canva  
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• AI image tools you already have  

• Google Docs  

   Marketing 

• Reddit  

• Facebook Groups  

• LinkedIn  

• X  

• Discord communities  

• Marketplace seller communities  

Focus on the communities where creators already exist , not on building new audiences. 

   Communication 

• Reddit DM  

• Facebook Messenger  

• LinkedIn DM  

• Email if available  

       Delivery 

• Google Drive  

• Canva share link  

• PDF  

   Payment 

For international payments, use a payment method that you already have and is available in your 

country , such as PayPal or another payment platform that supports international transactions. 

Don't create a new, complicated payment system before you have customers. 

    Research 

Search: 

• Etsy digital products  

• Gumroad creators  

• Reddit creator communities  

• Facebook groups  

• X creators  

• LinkedIn solopreneurs  
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Look for people who are already selling something , not people who just say they want to start a 

business. 

 

5. THE 72-HOUR LAUNCH 

DAY 1 — BUILD      

The goal of the first day is not to find customers. 

The goal is to provide proof that you can do the job. 

Make 3 samples: 

Sample 1: 

Bad PDF → polished PDF 

Sample 2: 

Basic checklist → attractive printable 

Sample 3: 

Raw prompt → premium prompt pack 

No real customers needed. 

Take dummy material or your own material. 

Create: 

BEFORE → AFTER 

That's much stronger than saying: 

“I can create beautiful digital products.” 

Target Day 1 

3 samples + 1 simple portfolio page 

Can use Canva. 

No website needed. 

 

DAY 2 — PITCH            

Find 30 potential customers . 

Don't send 30 identical messages. 

Look for creators who have these signs: 

• already selling digital products  

• the product looks simple  

• The cover is not very attractive.  
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• the description is not clear  

• formatting is still basic  

• have a small/medium audience  

• still actively posting  

Priority: 

Small creators > big influencers 

Because creators with 500–10,000 followers are more likely to respond to personal messages than 

creators with 500,000 followers. 

Target: 

30 prospects 

From 30: 

• 10 conversation  

• 5 serious conversations  

• 1 sale  

That's enough to prove the experiment. 

 

EXACT MESSAGE 

Hi! I came across your [product] and noticed you already have some really useful material there. 

I actually experiment with turning simple digital products into more polished, marketplace-ready 

versions. 

I made a quick before/after example here: [LINK] 

If you'd like, I can show you what I would change on one of your products. No pressure to buy. 

The key is in: 

“I can show you what I would change.” 

Not: 

“Do you need my service?” 

The first one opens the conversation. 

 

DAY 3 — SELL       

Follow up with people who: 

• reply  

• see sample  
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• show interest  

• ask the price  

Don't give big discounts right away. 

Use: 

$20 for one product makeover, delivered within 24 hours. 

If they think $20 is too expensive: 

“I can also do a smaller version for $10, covering the cover + formatting only.” 

Now you have a $10 entry offer. 

 

6. THE FIRST CUSTOMER SCRIPT 

The goal is not to make people feel like they are reading a sales pitch. 

The goal is to make them think: 

“Hmm, that could actually be useful.” 

Hey! I noticed your [specific product] while browsing [platform]. 

The content itself is interesting, but I think the presentation could make it feel much more premium. 

I do small 24-hour “digital product makeovers” where I take an existing PDF/product and improve the 

structure, cover, formatting, and presentation. 

If you want, I can show you 2–3 specific improvements I'd make to yours.    

Do not send payment link in first message. 

Let them respond. 

 

7. THE $0 → $10 → $50 → $100 LADDER 

   $0 → $10 

Find 1 customer for: 

Mini Makeover — $10 

Deliver: 

• cover  

• typography  

• formatting  

• basic visual improvement  

The goal is not maximum profit. 
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The aim is to prove: 

Someone will actually pay me. 

 

      $10 → $50 

After the first transaction: 

Raise to: 

Full Makeover — $20 

Deliver: 

• cover  

• formatting  

• structure  

• visual elements  

• product description  

Target: 

2 additional customers × $20 = $40 

Total: 

$10 + $40 = $50 

 

   $50 → $100 

Now don't look for new customers from scratch again. 

Offer to previous customers: 

Product Bundle Makeover 

3 products × $20 = $60 

If one customer buys a bundle: 

$60 + previous $40 = $100 

Or: 

5 × $20 = $100 

Now you have: 

• portfolio  

• testimonials  

• examples  
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• workflow  

• pricing  

• customer language  

Experiments are starting to turn from guesswork to small machines.     

 

8. THE FAILURE SWITCH 

After 30 personalized outreaches , if: 

0 replies 

Don't change business. 

Change target customers . 

Possibility: 

You offer services to people who don't have urgent needs. 

Move focus from: 

“people interested in digital products” 

become: 

“people already selling digital products.” 

 

If: 

Replies exist, but 0 people bought after 10 serious conversations 

The problem is likely with the offer/positioning . 

Change: 

“I redesign digital products.” 

become: 

“Send me one ugly/unfinished PDF. I'll turn it into a polished product within 24 hours for $20.” 

More concrete. 

 

If: 

Customer is interested but objects to $20 

Don't go straight down to $5. 

Create a version: 

$10 Mini Makeover 
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Then use the results to upsell to $20. 

 

9. THE UNFAIR ADVANTAGE     

Your strengths are not just AI capabilities. 

The combination is interesting: 

AI prompting + basic design + digital-product creation + ChatGPT + experience creating 

weird/unique prompts. 

Many people can produce AI images. 

Many people can create PDFs. 

Many people can use ChatGPT. 

But the combination: 

AI → idea → writing → packaging → visual design → marketplace-ready product 

less frequently. 

And you don't need to be a professional designer. 

You sell the end result , not the software you use. 

Customers don't really care whether their product is built with Canva, ChatGPT, or technology from 

Mars.        

They care: 

“Does this make my product look better?” 

 

10. THE 7-DAY SCOREBOARD 

Day Target People Contacted Conversations Offers Sales Revenue 

Day 1 3 samples 0 0 0 0 $0 

Day 2 30 prospects 30 3+ 1+ 0–1 $0–20 

Day 3 Follow-up 15 5+ 3+ 1 $10–20 

Day 4 More outreach 20 5+ 3+ 1 $20–40 

Day 5 Improve offer 20 5+ 4+ 1 $40–60 

Day 6 Bundle/upsell 15 5+ 3+ 1–2 $60–80 

Day 7 Final push 15 5+ 3+ 1–2 $80–100+ 

Track only six numbers: 
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People contacted → Conversations → Offers → Sales → Revenue → Lesson 

The last one is important. 

A failed pitch that teaches you exactly what customers dislike is not worthless. It is paid research that 

you haven't had to pay for. 

 

11. THE KILL / DOUBLE-DOWN RULE 

   KILL IT IF: 

After: 

60 highly targeted, personalized outreaches 

you have: 

• <5 meaningful conversations  

• 0 serious inquiries  

• 0 sales  

That means the current positioning has failed the test. 

Do not spend another week doing the same thing. 

 

        DOUBLE-DOWN IF: 

Within the first 60 outreaches you get: 

• 10+ meaningful conversations, or  

• 3+ people asking about price, or  

• 2+ sales  

Then stop experimenting with different ideas. 

Double down on exactly what worked. 

For example: 

If Etsy sellers selling printable planners respond most frequently, stop chasing random creators. 

Turn the offer into: 

“24-Hour Printable Product Makeover for Etsy Sellers.” 

Niche down. 

 

12. YOUR NEXT MOVE   

Forget Day 2 for a moment. 
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Your next 30 minutes should produce one thing: 

Create ONE Before → After sample. 

Take one of your existing AI-generated designs or digital products. 

Create: 

BEFORE 

• ordinary cover  

• basic formatting  

• weak title  

↓ 

AFTER 

• stronger title  

• polished cover  

• improved typography  

• better structure  

• short product description  

Put both on one Canva page. 

Then add this headline: 

I Turn Simple Digital Products Into Polished, Marketplace-Ready Products 

That's it. 

Don't create a website. 

Don't design a logo. 

Don't spend three hours choosing a business name. 

Don't build 20 products. 

One sample. One offer. One customer. 

The experiment begins when someone can look at your Before/After and say: 

“Can you do mine?”        
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